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The 0ffice of . ruining hes been gilven the reaponsiiility of estailis™-
ing the crgenization and procedures that will insvre the development
of a career servics in the Cantrel Imtelligence Agency.

There ars four major elements in the development of . career services
progurement, instriction, placement, snd pronotion., Tu each of these
four operations, the Cffice of Iraining shall pariicip .e only to the
degroe that is funciional snd necessory in carrying out the objectives

-of a ecsreer progrem,

Ain intelligence officer in the career service will advines primaril
through one of two major fields of asctivity: administrative or sul-
gtantive. Tt 1s recognized that the tendency in government curecr
gervices has been to emphosize afministrative qualific tions ond of-
portunities for advancement in terms of sdministratlve competence %
the oxpense of adequate recognition for experiness in substentive
pettors, Sound grounding ir both administrative and substontive ¢~
erations are essentisl for = Junior Intelligence officer, bul ever)
affort will be mede in this Agency Yo ingure thas gubstentive experlc
recoive the fullest recognition usuelly wecorded adminlstra ive oiil-
ity.

L. Men and women for the carcer service will be sought rrimarily frov (e)
senlor classes of reputsbie colleges end wnlversitles; (L) separation
faciiities of >he armed services; (o) graduale schools with are. ;jwo--
gramsy {(d) other government agencles, through Infom-tion not ral
ing; (e) persommel alt present employed In the Centrel Intelligen
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1. Thz total earear progrim will be developod in cooper.iion with the
Assistent Directors throvghout the Agency. e a first step, o trin-
ing llaison officer hes been cppointed by the Assist:nt Ddrecior of
each Office, the training licison af,,iccar serve o5 consulianis
with the Office of Training.

2, When a poteniial caresr sear"ica officer hus recriited froi out-
side he pencr, rormal’y he will be ussigneld vex::pa wrily to ‘?‘c

0ffice of _‘r“i*’xing If it 18 not satisfaciomy Lo have Wik remein in
his previcus cmployment until he has recsived complote secirliy olucr—
ance for reguler Agency smployment, he will b brought: Into Agency
onploynent aftar he has bosn Givan nrovisionsl sseurit) clcarence ond
will he risced 1n Unelegsid ' pendics pegder oo
rloyment sec:rity clesrance,

3. Upon roceiving regular employment securit; clearuncs, uhe jualor offlcer
will be glven an initial orienta.lon, iroining & sl nenossment progmem
of 2 - 6 weeks, The length of initizl orisntation W.L depend tnon hiis
previcus experlence and future assignment. e 217 b wosigned o the
Office of Tralning for his first ninety days in ile Agency.

4. £t the eonclusion of initiel orlentution in Mis ninety—day iraining
progrem, the junifor officer will ‘e ssuigned Lo an operuiing offic::
a8 an intern,

5. Twvery thursiay and Fridsy safternoon, the truince will report to b
Office of Training for & seminar, 2 - 5 p. m,y ¥ tel will be designod
to provide practieal instruction in the wholo fileld of intelligenc. .

6, Traiancc will be rotated in their intermsiip cssigmvnls as plonncs
by the Office of Training t—agethrzr with the fminmg, idaison Officers
of tha Office; concerned,

7. The 0ffice of Troinlng will muintain elose contrel over .ruisoscs fov
the noriod of thelr ninety degs of Anitds? treining in she Agenc cnd
wiil seek the fullest cooperation of operatin. offices in the okl
training proceas,

&, After ninety diys of trainlng in Hashinglon, “he wair.c will e
referred * t}m Office of Perscmnel for ini umi mg;" dox '?3“;* vlacament,
ihe Office of Trainimg will st tha. itime send Lo the (0ffizs of Fersonnel
tbe sombined asg-ssments sacured from =11l CLL officisls who have worked
with the junior offleer during is ninety-ds, training period.

9. The Office of Training will maintuin gener:l contrcl cver junicr

offlcers for the first thresc years of their igency eamrlojirni,
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After two years of rcguler enployment, junfor offieers 111 he recellied
for a treining perled appropriate to thelr cereer nceds. Ordineril;
this training period will ram from six nonihs to two ;ra‘xrs. It may be
in Waghington, In the fleld, or In a college, 1nlworsit-, Inotimte,
in Industr;, cr In ancther govarnmenl agency,

1), Jhere functiomnl to his caveer in inteiligence or necopgary in ful-
filling ks ohilg.tions for military serviece, & junior uificer will
e casizned Tfor a perlod of from ons o Jiree years o that breseh of
e nilitary sarvics mont apprqn'la‘ba cw ia trc.ini, noeds for o
corzer in intelligence, :

1. 'he Office of Sraining will be inaluded, In an fﬂvisar; rola, in all
© promotion board delibersticns relating specificdly o ilc officzers
b will hove boen reeruitad snd trmined cfter 1 Taly 35353..

2. The privileges und responsibilities of a caresr in intelligoncs shell
be swallable Lo all employees cf the Centrel Intelligemcae Agency vho
glve evidence of outstunding ability and gemudne career intersst.
she Office of Training will develop procedures Ly which the selective
process for the carecr service may de in continmuous cpemtian. riy
CIA employes is a polential candidate for carwer service considereiion
from the day ! szentersupmqut.yinthem

3. The Office of "ralning opﬁ“gt# ap a gtaff fwction of top munngement.
Programs develoned by the Offipe bf Training in currying ouw. the obe
Jectives of & garesr sarvica will requive clasa, Wc%ieml, oon tine-
uous woepersiion with wvery offioce in the Agency:; Im the Ffunctione
of procuresent and placoment,-especislly vith the Offvce of Persomncl;
in the teatning or instruciion Nmetion,-with cuch epsriidng ofiice;
in the promotion fimctlong—1th vhetever provotion boards that may
be esiablished, I earrying oub its mandele from D0I, the 0{fice of
Training will dravw upon the full resources of the Agenc, iu seaking
S0 promoie meximu afUiclency In operaiions througho | SIi,
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